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When a loan falls into default on a commercial property, the lender must be informed of the condition of the asset—that is where CBC comes in. No

investor or business wants to find themselves in a Receivership situation; but during trying times, our clients sometimes find themselves facing those

challenges. CBC is known for our ability to act quickly and efficiently. As consultants, we suggest that this same quick-action philosophy be utilized

when potentially confronting a distressed asset. 

 

It is imperative that an assessment of the property is performed soon after the loan defaults, so that the property’s condition can be documented

without further changes or renovations being made. The key concerns for the lender include any life safety issues, active roof leaks, down units, or any

other emergency repairs that must be addressed immediately. 

 

If the two parties cannot work out a reasonable agreement, the unfortunate recourse is bankruptcy. Over the course of the lawsuit, the property must

be heavily monitored to maintain the property in its current state. Rent must be collected, and oversight is needed to ensure that rent revenue is not

mishandled and to verify that the borrower is not mismanaging the property.  

 

If the property is in disrepair or is ignored during the bankruptcy period, the lender may ask the court to appoint a receiver. A receiver is a neutral,

third-party project manager or entity that is assigned to protect the asset and serve its tenants. The receiver’s responsibilities include collecting rent,

paying bills, and managing the property throughout the duration of the lawsuit. In this type of situation, it is common to find electric and water bills

that have not been paid, which often times lead to the utility companies threatening to shut down service to the entire property. This can be extremely

disruptive and can even result in reprehensible living conditions for the property’s tenants, especially with multifamily properties. In other distressed

asset cases, the construction may be halted, and the site may need to be secured. It is the responsibility of the receiver to work with the building and

fire departments to ensure the buildings are occupiable. 

 

CBC consults with clients, funding agencies, equity groups, banks, and individual investors on all aspects of commercial due diligence and asset

management throughout the U.S., Canada, Puerto Rico, the Caribbean and beyond. CBC has established an exceptional resume regarding all

aspects of commercial building assessments through our broad range of service offerings. Over the past twenty years, CBC has provided

Receivership consulting and assessment services on behalf of various lenders for distressed properties throughout many states. For more

information on Commercial Building Consultants and our services, contact our office at 407.447.5881 or go to CBCbuildingsolutions.com.
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Why You Need Immediate Action

understanding how to protect your business 

during a Pre-Lease or a Post-Lease

- Greg Trotter, President/Founder, Commercial Building Consultants, LLC

Commercial  Building  Due  D i l igence  -  Redefined



downsizing
u n d e r s t a n d i n g  h o w  t o  p r o t e c t

y o u r  b u s i n e s s  d u r i n g  a  

P r e - L e a s e  o r  a  P o s t - L e a s e

"COVID-19 has changed the way many businesses think

about office space. Downsizing is becoming an

increasingly common part of the new business model.

But when companies are forced to move locations, it is

imperative to ensure that they are protecting themselves

with Pre-Lease and Post-Lease assessments of their

office, warehouse, manufacturing, retail space or etc."

The impact the COVID-19 virus will have on our businesses and

workforce is substantial. With that said, many companies are looking to

move some of their workforce to remote working environments

permanently, which can affect a business' need for office space. When a

business is considering a change in location(s), they must ensure that

they are protecting themselves with a Pre or Post-Lease assessment.  
 

When leaving a current space or leasing a new one, you need to make

sure that you understand the condition of many components of the

building and how it may affect your liability in regards to the lease. When

entering into a lease, it is essential to read all of the terms of the lease

and recognize your responsibility when it comes to managing your space.

On top of understanding your lease terms, businesses need to be aware

of the current condition of the space they are looking to rent. Having a

documented condition report from CBC will help you to make the right

decisions when negotiating the lease and protecting yourself and your

business. This is imperative, and most realtors will suggest this service.
 

The same process applies when you are ending your lease. A Post-Lease

Assessment provides the same assurance and knowledge of the

buildings condition. It allows companies to address any problems or

issues that may have developed and falls under your responsibility

according to the terms of the lease. It not only helps you to understand

your standing within compliance of the lease terms but will help to

provide you piece of mind and assure that your departure is smooth and

all compliance is met. Pre and Post-Lease Assessments are best utilized

when both documents can serve as a guide as to how well your tenant

space is being managed. Knowledge is assurance and peace of mind.
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Commercial Building 

Due Diligence - Redefined

CBC helps business of all sizes and types to ensure that they are

being protected when exiting or entering into a new lease. CBC

also offers an array of additional due diligence services to our

clients, such as Property Condition Assessments, Phase I ESA's,

Construction Monitoring and Bank Draw inspections, Owner's

Representation, Life Safety Assessments, Recievership, and Asset

Management Consulting. Contact Us at 407.447.5881 or online at

www.CBCbuildingsolutions.com to learn more about how CBC

can help provide insight, assurance, and confidence with your

commercial real estate decisions.

Scott W Pruitt, Vice President I Operations, Commercial Building Consultants, LLC


